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Care, Control & Restraint Policy

Context

We have a duty of care to protect the physical and emotional well-being of all the children at Yarborough Academy. It is therefore important that we do all that we can to make sure that they are physically safe and emotionally secure at all times. In reality this means that there may be times when we have to physically intervene to ensure theirs, and others safety.  It is vital that we do this in a safe and consistent way that maintains personal dignity and minimises the detrimental impact on continuing positive working relationships. This policy applies both on the premises of the academy and elsewhere at a time when, as a member of staff, an adult has lawful control or charge of the pupil concerned.
Aims / Objectives

Teaching, learning, personal development and well-being should be enhanced through:

· Compliance with all guidance and legislation in regard to the use of physical intervention and the use of force.

· The provision of a safe, nurturing environment for all pupils.

· The confident use of a range of de-escalation techniques by staff.

· Reasonable and proportional intervention techniques used by trained staff to prevent a criminal offence (or for younger pupils what would be a criminal offence), injury, damage or behaviour prejudicing good order and discipline.

· Clear recording and reporting arrangements for staff involved in incidents requiring physical intervention.

Procedures

· Consistent application of the school’s behaviour policy, most notably the use of the ‘rewards and sanctions systems’ will support a positive learning environment for the majority of pupils for the majority of the time.

· For pupils with specific low-level difficulties or known triggers, agreed additional systems, supported by the Learning Mentor and Senior Staff, will be implemented to promote positive behaviours.

· Further additional support will also be provided for pupils on the SEN register for behavioural issues.

· Pupils who have required, or are expected to require, the use of physical intervention will have a Physical Intervention Plan which is shared with parents.

The use of Physical Intervention

De-escalation techniques should be used whenever possible to prevent the need for physical intervention.  Reasonable and proportional physical intervention techniques must only be used in the circumstances outlined below and must never be used either as a punishment or merely to effect compliance with an instruction.  

Situations warranting physical intervention:

· Committing a Criminal Offence (or for younger pupils what would be a criminal offence),
· Injuring themselves or others,
· Causing damage to property (including the child’s own property),
· Engaging in behaviour prejudicial to maintaining good order and discipline at the school or among any of its children, whether that behaviour occurs in a classroom during a teaching session or elsewhere.

Absconding

· If children are upset or angry they may attempt to leave the site whilst it is still in session. It is not in the best interests of any child to leave in a distressed state, as their actions are likely to put them at risk. Staff must not let the child leave without trying to stop them and it may be necessary to use physical intervention to prevent them from leaving.

· When this occurs staff must be aware of how their actions may exacerbate the situation.  For example staff should never run after a child.  This may cause the child to run away, possibly across roads etc. putting them at greater risk.  Instead the staff member should stand near to, or walk after, the child and attempt to engage with them.  If this is not successful after a short distance the staff member should return to school.

· The Headteacher and parents/carers must be informed if any child leaves the site.  Staff should offer to contact the Police when informing parents of a child absconding.

Staff Response

· The school has adopted the Team-Teach model for physical intervention.

· Only staff trained in Team-Teach ‘Positive Handling Strategies’ should use physical intervention techniques UNLESS they are required to intervene under their ‘Duty of Care’.

· Where practical, if a situation is escalating, support from the Headteacher or other members of the SLT should be sought prior to the use of physical intervention.

· Physical intervention must be used as a last resort, using the minimum force required, and be for the shortest period necessary.

· Only techniques taught should be used.

· Staff should be aware that for each child in their care there may be a different significance of physical contact. Staff must be sensitive to these issues and make sure that their responses are appropriate. If they have concerns they must report them immediately to senior staff.

Aftercare

The use of physical intervention with a child is a stressful and often traumatic experience for both the pupil and the staff members involved. Staff should take time away from the classroom to recover if they require it and there will always be the opportunity to talk through the incident with a senior member of staff. Should this be necessary the member of staff must make the Headteacher or Deputy Head aware of this so that they can make cover arrangements.

Opportunities should be made for positive interactions between the staff member and pupil following a significant incident in order to begin the process of repairing any damage done to the positive working relationship between them.

Reporting and Recording Arrangements

· The Headteacher or Deputy Headteacher must be informed immediately of any incident requiring physical intervention.

· A Restraint Recording form (see appendix 1) must be filled in as soon as possible after the incident, and passed to the Child Protection Coordinator.

· If physical intervention has been used, parents or carers must be contacted immediately by a senior member of staff to explain what has occurred, and a meeting arranged to talk about the incident. If this is not possible by telephone then it must be done in writing. 

· If either the child or member of staff is injured during a restraint or are victims of violence and aggression, first aid reporting and recording procedures must be followed.
Responsibilities

· The Headteacher / Child Protection Coordinator will ensure that relevant staff receive appropriate de-escalation and positive handling training at least every 3 years.

· All staff are responsible for the implementation of this policy.

Complaints

The availability of a clear policy about reasonable force and early involvement of parents should reduce the likelihood of complaints but it may not eliminate them. Where the nature of any complaint made (by a pupil or parent/carer), in relation to the use of physical hold within the school, the school’s complaints policy will be followed.

Related Policies
Behaviour

Safeguarding

Whistleblowing

Complaints

Monitoring

Consistency of implementation and impact will be monitored through:

· Monitoring of IR1 reports by the Headteacher / Child Protection Coordinator.

· Monitoring of the implementation of additional SEN provision by the SENCo.

· Monitoring of any H&S issues arising from the implementation of this policy by the Governing Body.
Review

Policy review will be lead by:

	Governor Team
	Health & Safety

	Staff Team
	Inclusion

	Review
	July 2018

	Signed
	A. Nicholson
	Date
	July 2017 
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Restraint Recording Form

	Date of incident
	
	Time of incident
	
	Location of incident
	

	Pupil name
	
	Members of staff involved (directly or as witnesses)


	

	Reported to
	
	Other pupils involved (directly or as witnesses)


	

	Description of events leading to the restraint, including de-escalation attempts and warnings given that force may be used


	

	Description of restraint (including method used)


	

	Description of any injury suffered by staff or pupils (including any first aid or medical attention required)


	

	Date / time parent/carer informed and by who
	
	Parental response

	

	Signatures of staff completing report
	Name/Role:

Signature:

Date:
	Name/Role:

Signature:

Date:

	
	Name/Role:

Signature:

Date:
	Name/Role:

Signature:

Date:

	Description of subsequent inquiry / action / support / complaint 


	



